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	Keyword
	Definition
	Slide Number

	Agile
	An approach to project management which breaks the project down into smaller components and prioritizes these sections based on importance
	Project Execution Frameworks Slide 2

	Business Case Document
	Document describing a potential project including the benefits, costs, and risks
	Managing a Project From A-Z Slide 30

	Charter
	Short document that describes the entire project
	Managing a Project From A-Z Slide 70

	Close-out meeting
	Meeting to conclude all components of a project or phase of a project
	NA

	Constraints
	Factors the limit the project
	Managing a Project From A-Z Slide 22

	Feasibility Study
	As assessment to determine how likely a project is to succeed
	Managing a Project From A-Z Slide 4

	Gantt Chart
	A bar chart that shows the project schedule
	NA

	Issue
	A problem that has been encountered while attempting to complete the project
	NA

	KANBAN
	KANBAN is an agile project management methodology that visualized the work that needs to be done, the work in progress, and the completed work
	Project Execution Frameworks Slide 9

	KDP
	Key Decision Point
	Managing a Project From A-Z Slide 65

	KPI
	Key Performance Indicator
	Managing a Project From A-Z Slide 54

	KRA
	Key Responsibility Area
	Managing a Project From A-Z Slide 59

	Project Manager
	Person who plans and organizes the project
	Common Project Roles Slide 23

	Project Owner
	Person who communicated the vision of the project
	Common Project Roles Slide 13

	Project Sponsor
	Person who sanctions a project
	Common Project Roles Slide 3

	Project Team Member
	People who work on the project
	Common Project Roles Slide 34

	RACI
	Responsible, Accountable, Consulted, Informed
	Managing a Project From A-Z Slide 89

	Risk
	An unexpected event that can impact your project
	Managing a Project From A-Z Slide 13

	SCRUM
	SCRUM is an agile project management methodology where work is completed in short cycles called sprints
	Project Execution Frameworks Slide 6

	SCRUMBAN
	SCRUMBAN is an agile project management methodology which uses the planning process of SCRUM and the visualizations of KANBAN
	Project Execution Frameworks Slide 12

	Sprint Burndown Chart
	A data visualization which shown that rate at which work has been completed
	Managing a Project From A-Z Slide 81

	Stakeholder
	People with interest in the project or project outcome(s)
	NA

	WBS
	Work Breakdown Chart
	Managing a Project From A-Z Slide 46



